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Community Response Hub Lead for Essential Supplies Team (Food, Pharmacy and Essentials, Tier 2)
Kingston, Stronger Together

Directorate: 		 	   Healthy and Safe 
Grade:  			   I
Employing Organisation:            Royal Borough of Kingston upon Thames
Contact type:			   Secondment Opportunity Until September 2021, full-time role, based in Kingston/ home online
Accountable to:                          The postholder will be dually accountable:
o   professionally to the employing authority Royal Borough of Kingston upon Thames
o   managerially to the Kingston Stronger Together and Covid-19 Community Response Hub Lead
Strategic Responsibilities:  
Lead a programme of work responding to sections of the local population’s food, prescription medicine and essential supplies needs in response to emerging and changing needs related to the Covid-19 Pandemic. Work with partner agencies to influence and mobilise local efforts of community support, donations and services the Council may refer vulnerable residents to in the community. Implement specific projects that aim to tackle emerging issues such as food insecurity and financial difficulty to alleviate and reduce inequalities. Implement Government guidance around food and essential supplies for people affected by the Covid-19 pandemic. Support and work with the voluntary sector to respond to emerging needs identified by the Community Response Hub.
Operational responsibilities:  
Ensure donations, supplies and processes are in place to enable people to access food, pharmacy and essential supplies (such as nappies, toiletries and cleaning products) when they are self-isolating due to Covid-19 or unable to leave their home due to shielding or in extreme need (for example, those who have been discharged from the hospital without a package of care).  Work alongside a range of partners and colleagues, co-ordinate and support the implementation of support programmes for families and individuals who would most benefit. 

Managerial responsibility: 
For operational management of the Essential Supplies Team (Tier 2). Responsible for fluctuating numbers of staff to be deployed from across the organisation to meet demand. Responsibility for a large pool of volunteers and indirect responsibility of other agencies’ volunteers i.e. Team React, Kingston Hospital with vetted volunteers to mobilise.  
Budget responsibility:	      Responsible for budgets associated with Covid-19 response projects (up to £25,000). 	
Context  

The Kingston Stronger Together (KST) Covid-19 Community Response Hub was set up in response to the Covid-19 pandemic to support residents of Kingston on the Government’s shielding list, those who’re clinically vulnerable and those who need to self isolate due to being symptomatic or testing positive to Covid-19. KST is formed of partners from across RBK, Kingston Voluntary Action, Volunteering Kingston, Your Healthcare, Kingston CCG, Kingston Hospital, Voluntary and Faith Groups and is strategically led by Kingston’s emergency GOLD command strategic partnership. 

Since March 2020, the KST partnership has coordinated and responded to the needs of the most vulnerable people within the community who have been impacted by Covid-19. Strong partnerships have formed with statutory and community providers working together to respond to complex new and emerging needs such as food insecurity and financial vulnerabilities as well as the huge efforts of mobilising a community workforce of volunteers. The KST Covid-19 Community Response Hub has also had a range of successes; curating up to date information and communications on the Covid-19 response and support available to local people via Connected Kingston and partner’s communication’s channels, proactive contacting of individuals on the shielding list (over 15,000 telephone calls made) and those recently discharged from hospital to identify and meet emerging needs, distributing cooked meals to vulnerable individuals, including homeless people as well as food parcels and prescription medicine to those with higher social care needs, setting up befriending and emotional mental health support services and new referral pathways to support people discharged out of hospital and in the community to prevent deterioration. 
 
The communities of the Borough are in the most part strong, healthy and prosperous. However, there are people who rely on the Council and other public and community services to enable them to get by, especially during difficult periods caused by the disruption of the Covid-19 pandemic. Vulnerable groups supported so far have included people with complex health and social care needs, recently discharged from hospital, those with no recourse to public funds, homeless individuals, those with mental illness, those with drug and alcohol issues, residents who have been recently bereaved and many individuals who have fallen on difficult financial times due to the pandemic. Like most places, some people need more support to stay independent, safe and well. Kingston is a diverse Borough, not just because of this range of need, but also because it is home to people from diverse and interesting cultures and backgrounds; Kingston has a large Sri Lankan Tamil community and is home to more people from Korea than any other part of the UK. All sections of the community have been engaged with during the recent response and the Council and its partners are committed to ensuring any inequalities amongst different sections of the community are addressed.  

It is imperative this postholder seeks to support and promote the independence and wellbeing of individuals, no matter their situation, and to prevent any long term dependency on services. Individuals must be treated with the utmost dignity, respect and understanding that the Covid-19 situation is a unique one where many usually resilient and independent people may require a different approach and response from statutory or community services and especially by the staff or volunteers representing them. 




Role Purpose

Implement specific projects, at pace, to tackle emerging issues resulting from the Covid-19 pandemic such as food insecurity, financial difficulty, lack of access to shopping or pharmacy medicine and promote community support and services available to alleviate and reduce inequalities in health. Support the Covid-19 Community Response Hub Tier Leads and Kingston’s new local Test and Trace Team with developing timely and efficient services that may be provided to residents to help keep people safe. Specifically, ensure food, shopping or online shopping (DEFRA) slots, pharmacy and essential supplies are immediately available for people shielding, self-isolating, symptomatic or in extreme need due to the pandemic and develop creative and responsive ways to ensure the most disadvantaged in the community are reached. 

Work alongside a range of partner agencies such as Achieving for Children, Kingston Hospital Trust, Your Healthcare, and voluntary organisations such as Kingston Voluntary Action, Citizens Advice Kingston, Kingston Food Bank, Voices of Hope and community faith organisations to mobilise local efforts of community support, programmes and services the Community Response Hub may refer vulnerable residents into. Target support programmes at those individuals and families who would most benefit i.e. Cooked frozen meals, Food box donations, Brite Box initiative, Christmas Hamper Project and initiatives for children’s school holiday meals provision, baby essentials; nappies, blenders, formula and food (for low-income individuals and families or those with complex needs).   

Support and advise Council departments and partners with the evidence base on the potential impact of Covid-19 on certain sections of the community, as evidenced by the emerging needs coming through the Community response Hub. Ensure commissioners are aware of the inequalities experienced by certain communities and contribute to Council transformation programmes aiming to alleviate disadvantage. 

Organise and chair the Essential Supplies Team (Tier 2) weekly team meetings, reporting to the KST’s operational group twice weekly and the strategic group as and when required. Provide reports and updates on progress and impact of work delivered. 

Key activities

Leadership
· Provides inspirational and constructive leadership on essential supplies including food, prescription medicine delivery and other essentials and carries out related work to ensure high performance within a networked delivery model 
· Facilitates change and innovation, building a team culture that encourages innovative, smart and collaborative working
· Listens to, and works with colleagues to develop team goals in line with corporate strategy, and influences and motivates others to achieve this
· Lead others across projects in tackling food insecurity enabling prescription medicine delivery and other essentials to reach people in a vulnerable situation 
· Develops and maintains key working relationships and partnerships with various stakeholders, including Councillors, colleagues and partners across Kingston, the voluntary sector and the wider community.

Logistical Management
· Translates internal and external intelligence in order to continually adapt and improve the services in line with demand.
· Develops operational plans to ensure that the resources within the teams are used to best effect and impact.
· Ensures that the best use is made of financial resources and achieves balanced budgets and income and savings targets, as required.

Customers and Partners
· Communicates directly with users of the Covid-19 Community Response Hub, holding behaviour change asset-based conversations, promoting independence and resilience and encouraging residents to use support themselves. 
· Builds strong working partnerships across the public, private and voluntary sectors to enable the service to be delivered in an outcome-focused and efficient way
· Promotes community cohesion and Kingston’s commitment to valuing diversity, ensuring the development and implementation of effective health improvement
· Negotiate, persuade and influence senior managers and staff from RBK and partner organisations of the importance of enabling the essential delivery of food, prescription medicine and other essentials to improve health and wellbeing in the Royal Borough of Kingston.
· Negotiate, persuade and influence senior managers and staff from RBK and partner organisations of the importance of prevention programmes within the Royal Borough of Kingston in order to achieve the local priority of reducing inequalities in health.
· Communicate and present information to a range of professionals from different agencies such as voluntary groups supporting them to meet the emerging needs of people using the Covid-19 Community response Hub.
· Communicate effectively with members of the public to raise awareness of Connected Kingston. Coordinate work with the Community Development Team as appropriate, particularly with regards to the recruitment of community-based volunteers. 

Digital/New Ways of Working
· Continually looks for ways to improve and modernise our service to customers, including developing and implementing digital/automated processes and eliminating paper wherever possible. 
· Champions the use of new technologies, particularly Google, to enable modern working practices to thrive. 



Delivery 
This role also oversees the operational functioning of a team of deployed staff as well as volunteers working directly for the Council or for partner organisations employing them. 

The team is responsible for:
· Supporting residents to access food parcels if they cannot afford to buy food
· Supporting residents to access priority food shopping slots, if they’re eligible 
· Supporting residents to receive prescription medicine to their home that they would otherwise not be able to access
· Monitoring the KST Hub case management system and monitoring access to food and pharmacy 
· Working closely with Council colleagues and Kingston Voluntary Action, along with partners, to ensure that Connected Kingston (our local social prescribing tool) is able to respond to the emerging needs of residents; this includes:
· updating Tier 1 colleagues on any changes required in content for the Connected Kingston platform
· supporting social marketing campaigns through Connected Kingston social media platform i.e. with local stories
· monitoring data and feedback from residents to understand evolving resident needs and areas of health inequality
· Working with partners to enable projects that alleviate food insecurity
· Monitoring cases via the Covid-19 Community Response Hub to provide early intervention and prevention (for example, identifying families on a low income experiencing food insecurity, they may be referred on for free school meals, advice and advocacy or community support).  

Other responsibilities:
· The role will take a lead on ensuring seamless referral pathways are in place and residents are signposted to in a clear and accessible way to enable them to receive (if eligible); food parcels, shopping services, online priority shopping slots, prescription medicine or essential supplies;
· The Essential Supplies Team Lead will have a strategic role in adapting our pathways and approaches in response to changes in national and local policies and guidance regarding providing food and essential supplies to people entitled to support due to the Covid-19 pandemic;
· The Essential Supplies Team Lead has an influencing role in relation to wider reviews and policy areas, such as the Voluntary and Community Sector Review;
· The role is expected to contribute to the development of the local Test and Trace interface of referral and support package for essential supplies between contact tracers and the Covid-19 Community response hub, including developing supporting training materials for the new Test and Trace team;
· To undertake any other reasonable duties that may be required to meet the demands of the service and commensurate with the grade of the post including occasional cover for the coordination function of the Kingston Test and Trace service.

Equality and Diversity
· Embeds equity, equality, fairness and diversity into all aspects of team management and service delivery

Responsibility for financial and other physical resources 
· Responsible for managing budgets for small scale projects (up to £25,000).
· Responsible for ordering and controlling stock and supplies used in the delivery of essential supplies, participating in the delivery of training courses.
· Responsible for the care and distribution of food and medicine by vetted staff and volunteers, collecting and distributing these to appropriate individuals and agencies.

Corporate responsibilities

Kingston Council requires managers to undertake and support a range of important corporate responsibilities including:
· GDPR 
· Election duties
· Emergency planning and business continuity
· Engagement & Collaboration
· Health and Safety
· Safeguarding – protection of vulnerable adults and children
· Volunteering/social impact
· Complaints handling and investigation

NB. The requirements of this post could include attending meetings and other events outside normal hours as expected with a post of this nature and the postholder will need to manage their work-life balance flexibly to meet the needs of the role. 


Our leadership competencies
Leadership
· Ability to demonstrate successful leadership and build a strong, capable and highly motivated team
· Advanced knowledge and skills in writing, communication and influencing 

Partnering for Excellence
· Ability to apply commercial judgement to make decisions that will deliver cost-efficient and effective results for Kingston Council and the Kingston community


Communication and Influencing
· An ability to understand and respond to the evolving economic and social environment within which Kingston Council operates
· Seeks, listens to and responds to the views and ideas of staff and customers
· Keeps staff informed of information that affects them

Putting the Customer First
· Demonstrate a strong commitment to service excellence, customer care and continuous improvement
· Identify and understand the needs of both internal and external customers by providing excellent customer service in all areas of Council business

Being the Best
· Support performance improvement by challenging the status quo and providing enough scope for staff to experiment with new or innovative solution

Our priorities and values  

The Council wants to change its relationship with our communities, our partners and the people we serve. This means:
· Enabling communities to do more for themselves
· Enabling people to be independent and be able to flourish
· Enabling good growth for businesses and our communities to thrive
· Enabling our staff to take decisions and be free of unnecessary bureaucracy
· Enabling us to use our resources and assets – human, physical and financial – to very best effect
· Enabling through services that are ‘publicly designed, not necessarily publicly delivered’
Becoming an enabling council is a key principle that runs through our organisational development and is embedded in everything we do.  
Underpinning these priorities are the Royal Borough of Kingston’s STAR values, developed by staff:
Supportive
Transparent
Appreciative
Respectful
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Community Response Hub Lead for Essential Supplies Team (Food, Pharmacy and Essentials, Tier 2)
Kingston, Stronger Together

Royal Borough of Kingston upon Thames
 
	Education/Qualifications
	Essential
	Desirable

	Educated to degree level or equivalent
	X
	 

	Evidence of continuing professional development
	X
	

	 
Personal qualities
	 
	 

	Able to influence senior members including service leads, heads of service and community representatives
	X
	 

	Able to both lead teams and to able to contribute effectively in teams led by junior colleagues
	X
	 

	Commitment to work within a political system irrespective of personal political affiliations
	X
	 

	 
Experience
	 
	 

	Experience of managing services that meet the needs of different population groups 
	X
	 

	Experience of partnership working
	X
	 

	Experience of influencing community services or organisations to meet the needs of disadvantaged people 
	X
	

	Delivery of successful projects or initiatives across organisational boundaries
	X
	 

	Experience of using complex information to explain needs experienced by groups of people to a range of audiences
	X
	 

	Experience of monitoring and reporting emerging needs of different population groups using a service 
	X
	

	Experience of using data sets and producing population needs reports 
	
	X

	 
Skills
	 
	 

	Ability to use IT systems such as Google and Video Link Calls, working from home
	X
	

	Proven leadership skills and operational capabilities (including managing people)
	X
	 

	Able to demonstrate and motivate organisations to contribute to improving  the public’s health and wellbeing through community activities within resources
	X
	 

	Ability to lead and manage the response successfully  in unplanned and unforeseen circumstances
	X
	 

	Analytical skills able to utilise both qualitative and quantitative information
	
	X

	Ability to design, develop, interpret and implement strategies and policies
	
	X 

	 
Knowledge
	 
	 

	In-depth understanding of the health and care system and the relationships with both local and national government
	X
	 

	Understanding of health inequalities and the disadvantages experienced by different sections of the community
	X
	

	Understanding of interfaces between health, social care, voluntary sector and key partners
	X
	 

	Understanding of the Covid-19 pandemic and its potential social impact on the local population
	X
	

	Knowledge and understanding of health protection and disease management, including principles behind test, trace and isolate and the use of Personal Protective Equipment (PPE). 
	

	X

	Knowledge and understanding of the national Test and Trace service and local models for implementation and interface with isolation support (community hubs). 
	
	X
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